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I/Iinutes of 2lnd. FINANCE COMMITTEE MEETING

Date & Time: 3.8.2021 & 11.30 A.M

Mode: online - Google Meet

MiNUtI:S Of thc 2Nd ,FINANCE COMMITTEE

1 1.30 a.m conducted through Google Meet.

Members Present

MEETING held on 3rd August 2O2I at

: Designation

Principal & Chairman,
FINANCE COMMITTEE,
Francis Xavier Engineering College

the

1 Dr.V.Velmurulgan

2 Mr.T.Nagarajan
Deputy Registrar (Salaries) ,Anna

: University, Chennai

/9

sliltdh@@-r-{,grEOEl

;W 5



W^ * FRANCIIS XAUIER'.**&, ENG!NEERIING COLLEGE'i'i),i" ffim
-\:iltlrrlflr]tlll LJ !.,.r:lr!].r:i:.slr

Principal, SCAD College of Engineering
' 4. Dr.K.Jeya Kumar and Technologr & GM (D) SCAD Group : Special Invitee

, 5. 
, 
Dr.G. Rajakumar , COE & Professo r l1C}Department : Special Invitee

, 
_ , , General Manager (Finance), SCAD

) 6' Mr' Gandhi d;;;p of Ins'uitutiorr". ' : Special Invitee

7 Mrs. Angeline HoD/MCA' Ranjithamanr

r Senior Faculty
: Member appointed
i by the Principal

8. : Prof.J.David ltyling -&;

Agenda

FCl2.1: Details of Remuneration to be claimed for Online Mode Examination

FCl2.2: Budget proposal for the Academic Year 2O19-2O2O

fCl2.3z Academic Year 2019-2O2O Budget Expenditure

FCl2.4z Any other Mlatter

The 2rrd Finance Committee meeting started with a prayer by Prof. Annie Rose

Nirmalie, HoD/MBA

Prof. ltngelin Ranjithamani, HOD/MCA welcomed the chairman of the Finance

Committee Meeting, University Nominee, Special Inrritees ald all the members of the

Council for the 2nd Fiinance Committee Meeting.

F.Cl2.1: Details of Rremuneration to be claimed for Online Mode Examination

The fol.towing details \;vere presented to the Committee.

Appro'ual was sought for the revision on the remuneration of QP Scrutiny for the End

Semester Examinaticrn for the year 2O|9-2O2O through on-line mode against the

existing norrns througr;h Off-line mode as follows.

Finance Director, i felon;Lnpoinjed3' Mr' Joseph sekar i';;;i"";;i;;;s'-eering colrege i B,.il" 
Governing
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No. ofQP Range

Lesser than 1 1

Greater than 11 and less than
20

Greater than 210 and less than
or equal to 40

Greater than 40

No. of Members

1 Internal Member probably the HoD/Chairman of
the Board

1 Internal Member probably the HoD / Chairman
of the Board (2 Sessionsl I 2 members comrnittee
headed by HoD / Chairman of the Board and 1-
External Member (One Sessionl

2 members committee headed by HoD / Chairman
of the Board and 1- External Member

3 mernber comrnittee consisting of 1 HoD /
Chairman of the Board, 1 Internal Member and 1

ExternaL Member

Exter:nal

Exter:nal

Exter:nal

External

Intennal

Rs.300o/- Full day (2
Sessions)

Rs. 1500/- for 11 QP
and the remaining QP
Rs.150/- per QP Full
day (2 Sessions)

Rs.15OO/- Hatf day (1

Session)

Rs.150/- per QP

Rs.2500/- Full day (2
Sessions)

Rs.50o/-

Rs.50O/- Nil t2-17

Rs.5Oo/-

Rs.500/-

Nil

9-11

<9

18-22

Nil

nil

Nil

S.No.

1

2

3

4

S.No. Descrllltion Remuneration
In Rs.

TA/DA
"In Rs.

Coordln
ator Fee
in Rs.

Ito. of
QP

Range

Nil lB-22
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Interrral

Intenral

Intenia-l

QP Coorilinator

Online exam QP
setting per paper

Online Proctoring

Chief superintendent
per day

Rs. 1250/- for 11 QP
and the remaining QP
Rs.150/- per QP Full
day (2 Sessions)

Rs.1000/- Half day (1

Session)

Rs.1O0/- per QP

Rs. 540/- per QP

Rs. 100/- per session

Rs.300/- per day

Ni1 Nil 12-77

Nil

Nil

Nil

Nil

Nil

Nil

Nil

Nil

Rs.250/-
per day

Nil

Nil

Nil

9-11

<9

4s MCQ

NiI

Nil

FCl2.2z Budget proposal for the Academic Yeat 2OL9-2O2O

The Budget proposal for the Academic Year 2O|9-2O2O was presented to the

commit.tee for consideration and approval. The committee resolved to approve the

Budget proposal for the Academic Year 2019 -2O2O as given below.

Practical- E;<t & Int

Theory- E>t&Int

Bos, Acaderdc Council, Finance Committee,
Result Pass;ing Board Meeting

Qp (Setting,Ans Key,)

Qp Scrutin'y

Valuation-Int&Ext

Stationeries

3,50,OOO/-

6,00,oco/-

g,50,o0o/-

30,00,000/-

1,50,000/-

7,OO,OOO l-

7 ,5O,OOO f -
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RefreshmentL

Printer Refilling

Preliminar5r Arrangement - Exam work

Lab - NTS ix,ork

Infrastructure development (QP printing
Machine, Miirrk sheet printing machine,
Biometric Sr,:curity system, Data center Server,
UPS, A/C, Co-Or,..s and printers

TotaI

Refilling, Preliminary Arrangement

FCl2.3: Academic Year 2O19-2O2O Budget Drpenditure

The Expenditure for the Academic Year 2O19-2O2O was presented.

The Committee resolved to approve the same as stated below.

Practical- Ext & Int

Theory- Ex1,&Int

BOS, Acadernic Council, Finance Committee,
Result Passilrg Board Meeting

Qp (Setting,/rnswer Key,)

Qp Scrutiny

Va-luation-Int&Ext
Stationeries

Infrastructure development (QP printing Machine,
Mark sheet trrrinting machine, Biometric Security
system, DataL center Server, UPS, A/C, Computers
and printers

1,50,000/-

2O,OOO l-

30,OO0/-

18,000/-

20,00,000/-

86,18,OOO/-

3,35,285/-

5,33,9O21-

8,23,354/-

31,22,120l-

i,22,550 l-
6,12,530 f -

7 ,O5,5831-

16,30,997 l-

- Exarn

Total

, Refreshment
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o Increase in Exlpenditure Ratification
The colnmittee resolved to ratify the following item as it exceeded the budget
proposzrl considering the mode of QP setting through on-line mode as said in,

1) FCl2.2l Budg,et proposal: S.No 4 - Qp (Setting, Ans Key) of Rs.

3O,OO,OOO/- argainst the FCl2.3l Academic Year 2O19-2O2O Budget

Expenditure: Sii.No 4 QP (Setting,Ans Key)- Rs 31,22,L2O1- as the setting

of QP and Ansv,,er Key was done online.

o Utilization of the amount budgeted for Infrastructure Development

towards Print,er Rehlling, Preliminary Arrangement - Exam work,

Refreshment.

The committee resolrred to ra+Jfy the Util2ation of the amount budgeted for

Infrastructure Development as stated in FCl2.2/ Budget proposal: S.No. 12 -
Infrastructure development (QP printing Machine, Mark sheet printing
machine, Biometric Security system, Data center Senrer, UPS, AlC,
Computers and printers towards Printer Refilling, Preliminary Arrangement -

Exam work, refreshment as stated in FCl2.3/ Academic Year 2OL9-2O2O

Budget Expenditure lS.No 8,9.

%^
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FCI 2.42 Any other

The Cornmittee stated

1) Equipment Pu

xAuEm"
GOLLEGE

of discussion

the following suggestions and deliberations.

if any should be incorporated in the expenditure.

Chairman, Finance Committee
PI{INCIPAL

Francis Xavior Hn gi ;reeri ng College
(An Autc l'l': :-r i- i is ! nstitutro tl )

103, Gl2' [r)'"Piir r-' i"lc;d, Yannarpettai'

I firuniii'ri;ii - 6;7 003'

Dr.V,Vel rllga.n

ll
University

Mr.T.Nagarajan
Deputy Registrar (Salaries),

Anna University, Chennai 600025
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